
 
NEW HORIZONS AFFORDABLE HOUSING AND DEVELOPMENT INC. 

AGENDA OF THE BOARD OF DIRECTORS MEETING 
February 28, 2024 

New Horizons Board of Directors Meeting will take place immediately following the 
Merrill Road Board of Directors Meeting 

HOUSING AUTHORITY OFFICES 
2160 41st Avenue, Capitola, CA 95010 

 
1. Roll Call 

NEW HORIZONS BOARD OF DIRECTORS: 
  

Chairperson Andy Schiffrin 4 year term expires, March 17, 2027 
Vice Chairperson Carol Berg 4 year term expires, May 21, 2025 
Director Ligaya Eligio 2 year term expires, October 18, 2024 
Director Providence Martinez Alaniz 4 year term expires, February 10, 2027 
Director Annette Melendrez 4 year term expires, September 29, 2027 
Director Silvia Morales Expires September 1, 2027 
Director Richard Schmale 2 year term expires, May 12, 2025 

 
2. Consideration of Late Additions and Changes to the Agenda 
 
3. Consent Agenda 
 
A. Minutes of the Meeting held September 20, 2023 

 
Motion to Approve as Submitted 
 

B. FY 2022-23 Tax Returns 
 
Receive FY 2022-23 Tax Returns 
 

C. Audited Financial Statements for Fiscal Year Ending June 30, 2023 
 

       Approve the Audited Financial Statements for Fiscal Year Ending June 30, 2023 for  
                  New Horizons 

 
D. Wilsey Ham – Project Management Contract Amendment #1 

 
       Authorize Executive Director to Execute Amended Contract to Increase Maximum  
       Contract Amount.   

 
4. Oral Communications (All oral communications must be directed to an item not listed on this agenda 

and must be within the jurisdiction of the Board.  Presentations must not exceed three minutes in length.  
The Board will not take action or respond immediately to any Oral Communication presented, but may 
choose to follow up at a later time or schedule item for a subsequent agenda.  The Board may limit the 
total amount of time allowed for oral communication).  Anyone addressing the Board of Directors is 
asked to complete a card and leave it with the Board secretary so that their names may be accurately 
recorded in the Minutes. 

 
5. Unfinished Business 

 



6.     New Business 
 

7. Adjournment 
 

 
 
*New Horizons complies with the Americans with Disabilities Act.  If you are a person with disabilities and you 
require special assistance in order to participate, please contact the Board secretary at 831-454-9455, ext. 201 at least 
72 hours in advance of the meeting in order to make arrangements.  Persons with disabilities may request a copy of 
the agenda in an alternative format. Spanish language translation is available on an as needed basis.  Please make 
arrangements 72 hours in advance by contacting the Housing Authority at 831-454-9455, ext. 280. 



NEW HORIZONS AFFORDABLE HOUSING AND DEVELOPMENT INC MINUTES OF THE  
MEETING HELD SEPTEMBER 20, 2023 AT THE HOUSING AUTHORITY OF THE COUNTY OF 
SANTA CRUZ, 2160 41ST AVENUE, CAPITOLA, CA 95010 
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AGENDA ITEM NO. 1  Roll Call   
Chairperson Schiffrin called the meeting to order at  12:30 p.m. Members present Chairperson Schiffrin, 
Vice Chairperson Berg,  Directors Eligio, Martinez Alaniz , Melendrez, Morales and Schmale 
 
Members Absent 
None. 
 
Staff Present 
Jennifer Panetta, Tom Graham, Aaron Pomeroy and Courtney Byrd  of the Housing Authority 
 
AGENDA ITEM NO.      Consideration of Late Additions or Changes to the Agenda 
None. 
 
AGENDA ITEM NO. 3  Consent Agenda 

 
Chairperson Schiffrin asked for a motion to approve the Consent Agenda unless any Board of Directors 
or members of the public would like to pull an item from the agenda or have comments/questions on an 
item. 
 
Director Schmale moved for the approval of the Consent Agenda; Director Martinez Alaniz seconded the 
motion and it as passed by the following vote: 
 
AYES:  Directors Berg, Eligio, Martinez Alaniz, Melendrez, Morales, Schiffrin and Schmale 
NOES:  None 
ABSENT:  None 
ABSTAIN:  None 
 
Agenda Item 3A.  Approved the Minutes of the Meeting held August 16, 2023 
Agenda Item 3B.  Approved: The Board of Directors of New Horizons Affordable Housing and   
        Development to elect the same Chairperson and Vice-Chairperson that was elected at  
        the September 20, 2023 Regular Housing Authority of the County of Santa Cruz Board  
        of Commissioners meeting. 
 
AGENDA ITEM NO. 4   Oral Communications 
 
No emails with comments were submitted and no public members joined the meeting. 
 
AGENDA ITEM NO. 5  Unfinished Business 
None. 
 
AGENDA ITEM NO. 6  New Business 
None. 
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AGENDA ITEM NO. 7  Adjournment 
 
The Board of Directors meeting was adjourned at 12:31 p.m. I hereby certify that these minutes were 
approved by the New Horizons Board of Directors,  on the Twenty Eighth Day of February, 2024 
 
 

_______________________   
    

Chairperson  
ATTEST: ____________________ 
 
Secretary 
 
 
 



 AGENDA ITEM SUMMARY 
______________________________________________________________________________ 
 
MEETING DATE: February 28, 2024   ITEM NUMBER:    3B 
 

FROM:      Executive Director   
______________________________________________________________________________ 
 
SUBJECT: FY 2022-23 Tax Returns 
______________________________________________________________________________ 
 
RECOMMENDATION: Receive FY 2022-23 Tax Returns 
______________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
New Horizons Affordable Housing & Development Inc is a tax-exempt entity that is required to file 
state and federal tax returns for informational purposes.  The following FY2022-23 tax forms were 
prepared and filed by Novogradac & Company LLP: 
 

• IRS Form 990 
• California Franchise Tax Board Form 199  
• Registry of Charitable Trusts Form RRF-1  

 
              
RECOMMENDATION:  
 
Receive FY 2022-23 Tax Returns. 
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AGENDA ITEM SUMMARY 
______________________________________________________________________________ 
 
MEETING DATE: February 28, 2024   ITEM NUMBER:   3C 
 
        FROM:      Executive Director   
______________________________________________________________________________ 
 
SUBJECT: Audited Financial Statements for Fiscal Year Ending June 30, 2023 
______________________________________________________________________________ 
 
RECOMMENDATION:      Approve the Audited Financial Statements for Fiscal Year Ending 

June 30, 2023 for New Horizons 
_____________________________________________________________________________ 
 
 
BACKGROUND SUMMARY: 
 
The financial statements for the fiscal year ending June 30, 2023 were prepared for New Horizons 
Affordable Housing & Development Inc in the format prescribed by the requirements of the 
Government Auditing Standards, issued by the Comptroller General of the United States, and the 
requirements of the Audited Financial Statement Handbook for Multifamily Rental Housing of the 
California Department of Housing and Community Development and the California Housing 
Finance Agency (“HCD/CalHFA”).  
 
The Agency’s auditor, Novogradac & Company LLP, has issued an unmodified (clean) opinion 
for the report after conducting an audit in accordance with Government Auditing Standards.  The 
auditor opined that the financial statements present fairly, in all material respects, the financial 
position of New Horizons as of June 30, 2023.  
 
RECOMMENDATION: 
 
Approve the Audited Financial Statements for Fiscal Year Ending June 30, 2023 for New 
Horizons. 
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REPORT OF INDEPENDENT AUDITORS

To the Board of Directors
New Horizons Affordable Housing & Development Inc.:

Opinion

We have audited the accompanying financial statements of New Horizons Affordable Housing & Development
Inc. (the "Corporation"), a governmental non-profit corporation, as of and for the years ended June 30, 2023 and
2022, and the related notes to the financial statements, which collectively comprise the Corporation's financial
statements, as listed in the accompanying table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects,
the net position of the Corporation as of June 30, 2023 and 2022, and the changes in its net position and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (�GAAS�) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the requirements of the Audited
Financial Statement Handbook for Multifamily Rental Housing of the California Department of Housing and
Community Development and the California Housing Finance Agency ("HCD/CalHFA"). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. Our responsibilities under those standards are further
described in the Auditors� Responsibilities for the Audit of the Financial Statements section of our report.  We
are required to be independent of the Corporation and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Corporation's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditors' Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS, Government Auditing Standards, and the requirements of the
HCD/CalHFA will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the requirements of
HCD/CalHFA, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Corporation's internal control.  Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Corporation's ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Other Matters

Required Supplementary Information

Management has omitted the management's discussion and analysis report that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial statements.
Such missing information, although not a part of the basic financial statements is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. Our opinion on the basic
financial statements is not affected by the missing information.
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Other Matters (continued)

Other Information    

Our audit was conducted for the purpose of forming an opinion on the financial statements of the Corporation
taken as a whole. The accompanying supplementary information is presented for the purposes of additional
analysis as required by HCD/CalHFA and is not a required part of the financial statements. The supplementary
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the accompanying supplementary information is fairly stated, in all material respects, in relation to the
financial statements as a whole.

The Authority's certification has not been subjected to the auditing procedures applied in the audit of the financial
statements and accordingly, we do not express an opinion or provide any assurance on it. 

Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards and the requirements of the HCD/CalHFA, we have also
issued our report dated January 16, 2024 on our consideration of the Corporation's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance.  That report is an integral part of an audit performed in
accordance with Government Auditing Standards and the requirements of the HCD/CalHFA, in considering the
Corporation's internal control over financial reporting and compliance.

January 16, 2024
Toms River, New Jersey
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
STATEMENTS OF NET POSITION

AS OF JUNE 30, 2023 and 2022

ASSETS

2023 2022
Current assets:
 Cash and cash equivalents $ 13,216,675 $ 8,895,488
 Tenant security deposits 189,028 182,493
 Accounts receivable, net 18,081 24,381
 Prepaid expenses 102,403 98,388

Total current assets 13,526,187 9,200,750

Non-current assets:
  Restricted cash 13,916 11,484
  Related party receivable 5,827 14,484
  Capital assets, net 8,711,011 6,929,242

Total non-current assets 8,730,754 6,955,210

Total assets $ 22,256,941 $ 16,155,960

LIABILITIES

Current liabilities:
 Accounts payable $ 482,015 $ 82,476
 Tenant security deposits 189,028 182,493
 Prepaid rent 7,840 21,961

Total current liabilities 678,883 286,930

Non-current liabilities:
   Accrued interest 68,962 62,662
   Notes payable, non-current 410,000 410,000

Total non-current liabilities 478,962 472,662

Total liabilities 1,157,845 759,592

                                                              
NET POSITION

Net position:
 Net investment in capital assets 8,301,011 6,519,242
 Restricted 13,947 11,484
 Unrestricted 12,784,138 8,865,642

Total net position 21,099,096 15,396,368

Total liabilities and net position $ 22,256,941 $ 16,155,960

See accompanying notes to financial statements.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
STATEMENTS OF REVENUES, EXPENSES,

AND CHANGES IN NET POSITION
FOR THE YEARS ENDED JUNE 30, 2023 and 2022

2023 2022
Operating revenues:
 Tenant revenue $ 1,984,485 $ 1,726,260
 Subsidy revenue 6,449,354 6,449,236
 Other revenues 153,416 160,260

Total operating revenues 8,587,255 8,335,756

Operating expenses:
 Administrative 948,715 1,032,613
 Utilities 316,368 284,659
 Ordinary maintenance and operations 851,177 713,177
 Taxes and insurance 201,185 167,551
 Depreciation 277,788 145,270

Total operating expenses 2,595,233 2,343,270

Operating income 5,992,022 5,992,486

Non-operating revenues (expenses):
 Investment income 31,659 6,569
 Interest expense (6,300) (6,300)

Total non-operating revenues 25,359 269

Income before special items 6,017,381 5,992,755

Special item - equity transfer (314,653) -

Change in net position 5,702,728 5,992,755

Total net position, beginning of year 15,396,368 9,403,613

Total net position, end of year $ 21,099,096 $ 15,396,368

See accompanying notes to financial statements.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

Cash Flows from Operating Activities:
Cash received from tenants and others $ 8,585,969 $ 8,376,869
Cash paid to vendors and suppliers (1,913,264) (2,291,466)

Net cash provided by operating activities 6,672,705 6,085,403

Cash Flows from Capital and Related Financing Activities:
Distributed capital (314,653) -
Interest paid on notes payable - (34,478)

 
Net cash used in capital and related financing activities (314,653) (34,478)

Cash Flows from Investing Activities:
Interest income 31,659 6,569
Purchase of capital assets (2,059,557) (210,211)

Net cash used in investing activities (2,027,898) (203,642)

Net increase in cash, cash equivalents, and restricted cash 4,330,154 5,847,283

Cash, cash equivalents, and restricted cash, beginning of year 9,089,465 3,242,182

Cash, cash equivalents, and restricted cash, end of year $ 13,419,619 $ 9,089,465

 
A reconciliation of cash, cash equivalents, and restricted cash
  to the Statements of Net Position is as follows:

  Cash and cash equivalents $ 13,216,675 $ 8,895,488
  Tenant security deposits 189,028 182,493
  Restricted cash 13,916 11,484
  
Total cash, cash equivalents, and restricted cash $ 13,419,619 $ 9,089,465

See accompanying notes to financial statements.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
STATEMENTS OF CASH FLOWS (continued)

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

Reconciliation of operating income to net cash
 provided by operating activities:

Operating income $ 5,992,022 $ 5,992,486

Adjustments to reconcile operating income to net
cash provided by operating activities:

 Depreciation 277,788 145,270
 Bad debt expense 9,582 -

Changes in operating assets and liabilities:
Accounts receivable, net (3,282) 12,632
Related party receivable 8,657 (14,484)
Prepaid expenses (4,015) (73,714)
Accounts payable 399,539 (5,268)
Tenant security deposits 6,535 14,549
Prepaid rent (14,121) 13,932

Net cash provided by operating activities $ 6,672,705 $ 6,085,403

See accompanying notes to financial statements.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2023 and 2022

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.  Organization

New Horizons Affordable Housing & Development Inc. (the "Corporation"), a California
nonprofit public benefit corporation, is a blended component unit of the Housing Authority of the
County of Santa Cruz (the "Authority"). The Corporation was created as an instrumentality of the
Authority to aid in the Authority's mission of acquiring, providing, developing, financing,
rehabilitating, owning, and operating decent, safe and sanitary housing affordable to persons and
households of low-income; lessening the burdens of government by assisting the Authority in
development, ownership, and management of housing targeted to low-income households;
assisting the Authority in the administration of affordable housing programs and the provision of
related services to low-income households who are seeking or receiving such affordable housing
programs; providing benefits, services, or incentives to landlords, owners, or property managers
who rent to low-income households; working to eliminate housing discrimination and prejudice;
promoting social welfare through community-based activities and services targeted for low-
income households; and carrying out such other activities as the board of directors of this
Corporation determines will benefit and support the Authority and its programs. The
accompanying financial statements present the financial activity of the Corporation and not the
Authority as a whole. 

The Corporation is governed by a seven member volunteer board of directors. Each director must
be a current member of the Board of Commissioners of the Authority.

In October, 2020, the Authority transferred to the Corporation, a six unit housing project and
related State of California Department of Housing and Community Development ("HCD") loan.
The housing project is known as Brommer Street Transitional Housing ("Brommer") and located
in Santa Cruz, California.  HCD consented to the assignment and assumption of the regulatory
agreement (contract number 99-FMTW-009) and as such the Corporation is regulated by HCD
with regard to housing individuals and families that meet certain income, age, and employment
standards.

On December 30, 2020, the Authority transferred 234 units from their public housing program
utilizing HUD's Section 22, Streamlined Voluntary Conversion Program.  Families residing in
these units now receive tenant based vouchers from the Authority's Housing Choice Vouchers
program.

B.  Basis of Accounting/Financial Statement Presentation

The Corporation is considered to be a governmental entity for the purpose of applying accounting
and financial reporting standards, that is, the Governmental Accounting Standards Board
("GASB") has jurisdiction over the entity's accounting standards.

The Corporation's financial statements are prepared in accordance with accounting principles
generally accepted in the United States of America ("GAAP"). The GASB is responsible for
establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations).  

All transactions are accounted for using the economic resources measurement focus and the
accrual basis of accounting. Revenues, expenses, gains, and losses from assets and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes
place.  
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
NOTES TO FINANCIAL STATEMENTS (continued)

JUNE 30, 2023 and 2022

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C.  Use of Management Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect certain reported amounts of assets and liabilities, and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Significant estimates include the allowance for doubtful
accounts, accrued expenses and other liabilities, depreciable lives of properties and equipment, and
contingencies.  Actual results could differ significantly from these estimates.

D.  Cash and Cash Equivalents

Cash and cash equivalents consist of all cash balances and highly liquid investments with a
maturity of three months or less at the time of purchase.  The Corporation places its temporary
cash investments with high credit quality financial institutions.

Restricted cash is not considered cash and cash equivalents, and includes cash held with financial
institutions for refunds of tenant security deposits and reserves for repairs or improvements to the
buildings which extend their useful lives.

E.  Accounts Receivable, Net

Rents are due from tenants on the first day of each month. As a result, accounts receivable balances
primarily consist of rents past due and vacated units. An allowance for doubtful accounts is
established to provide for all accounts, which may not be collected in the future for any reason.
Collection losses on accounts receivable are charged against the allowance for doubtful accounts.

F.  Allowance for Doubtful Accounts

The Corporation periodically reviews all accounts receivable to determine the amount, if any, that
may be uncollectable. If it is determined that an account or accounts may be uncollectable, the
Corporation prepares an analysis of such accounts and records an appropriate allowance against
such amounts.  

G.  Prepaid Expenses

Prepaid expenses represent amounts paid as of year-end that will benefit future operations.

H.  Impairment of Long Lived Assets

The Corporation evaluates events or changes in circumstances affecting long-lived assets to
determine whether an impairment of its assets has occurred. If the Corporation determines that a
capital asset is impaired, and that the impairment is significant and other-than-temporary, then an
impairment loss will be recorded in the Corporation's financial statements. There were no
impairment losses recognized during the years ended June 30, 2023 and 2022.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
NOTES TO FINANCIAL STATEMENTS (continued)

JUNE 30, 2023 and 2022

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

I.  Capital Assets, Net

Capital assets are stated at cost. Expenditures for repairs and maintenance are charged directly to
expense as they are incurred. Expenditures determined to represent additions or betterments are
capitalized. Upon the sale or retirement of capital assets, the cost and related accumulated
depreciation is eliminated from the accounts and any related gain or loss is reflected in the
Statements of Revenues, Expenses and Changes in Net Position. Depreciation is calculated using
the straight-line method based on the estimated useful lives of the following asset groups:

Modernization of buildings        7-10 Years
Furniture and equipment            12 Years
Buildings         40 Years

The Corporation has established a capitalization threshold of $5,000.

J.  Accounts Payable and Accrued Liabilities

The Corporation recognizes a liability for goods and services received but not paid for as of year-
end. It also recognizes a liability for wages and fringe benefits related to services performed at year-
end but not yet paid to employees or taxing authorities.

K.  Prepaid rent

The Corporation's prepaid rent consists of the prepayment of rent by residents applicable to future
periods prior to incurring the corresponding expense.

L.  Net Position Classifications

Net position is classified in three components:

Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction or improvement of
those assets.

Restricted net position - Consists of resources with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, laws or regulations of other governments;
or (2) law through constitutional provisions or enabling legislation.

Unrestricted net position - All other resources that do not meet the definition of "restricted" or "net
investment in capital assets."

M.  Use of Restricted Assets

When both restricted and unrestricted resources are available for a particular restricted use, it is
the Corporation�s policy to use restricted resources first, and then unrestricted resources as needed.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
NOTES TO FINANCIAL STATEMENTS (continued)

JUNE 30, 2023 and 2022

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

N.  Operating Revenues and Expenses

The Corporation defines its operating revenues as income derived from charges to residents and
others for services provided, as well as government subsidies and grants used for operating
purposes. Operating expenses are costs incurred in the operation of its program activities to
provide services to residents and others. The Corporation classifies all other revenues and expenses
as non-operating.

O.  Taxes

The Corporation is exempt from federal income taxes under Internal Revenue Code Section
501(c)(3).  

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires the Corporation to report information regarding
its exposure to various tax positions taken by the Corporation.  The Corporation has determined
whether any tax positions have met the recognition threshold and has measured the
Corporation's exposure to those tax positions.  Management believes that the Corporation has
adequately addressed all relevant tax positions and that there are no unrecorded tax liabilities.
Federal and state tax authorities generally have the right to examine and audit the previous three
years of tax returns filed.  Any interest or penalties assessed to the Corporation are recorded in
operating expenses.  No interest or penalties from federal or state tax authorities were recorded in
the accompanying financial statements.

P. Regulated Leases

The Corporation is a lessor of residential dwelling units under regulated leases as defined by GASB
87 and as such recognizes rental revenue in accordance with the terms of the lease contract. The
leases which are twelve months in length are regulated by HUD as to rent, unit size, household
composition and tenant income. For the years ended June 30, 2023 and 2022, rental revenue
earned by the Corporation under the aforementioned leases totaled $1,984,485 and $1,726,260,
respectively.

NOTE 2. CASH AND CASH EQUIVALENTS

As of  June 30, 2023 and 2022, the Corporation had funds on deposit in checking accounts.  The
carrying amount of the Corporation's cash and cash equivalents (including restricted cash) was
$13,419,619 and $9,089,465, respectively, and the bank balances were $13,419,618 and
$9,089,427, respectively. 

Of the bank balances, $250,000 was covered by federal depository insurance for both years ended
June 30, 2023 and 2022, and the remaining $13,169,618 and $8,839,465, respectively, were
collateralized with the pledging financial institution.

Custodial credit risk is the risk that, in the event of a bank failure, the government's deposits may
not be returned to it. The Corporation does not have a formal policy for custodial credit risk. As of
June 30, 2023 and 2022, the Corporation's bank balances were not exposed to custodial credit risk.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
NOTES TO FINANCIAL STATEMENTS (continued)

JUNE 30, 2023 and 2022

NOTE 3. RESTRICTED DEPOSITS

As of June 30, 2023 and 2022, restricted deposits consisted of the following:

Cash Category 2023 2022

Tenant security deposits $ 189,028 $ 182,493
Replacement reserves 13,916 11,484

      Total restricted deposits $ 202,944 $ 193,977

Tenant security deposits represent amounts held by the Corporation on behalf of tenants. Upon
termination, the tenant is due amounts deposited plus interest earned less any amounts charged
for damage to the unit.

The Regulatory Agreement with the California Department of Housing and Community
Development provides that management must establish and maintain replacement reserve funds in
separate account. The purpose of such funds is to provide a reserve for the replacement of
structural elements of the Corporation and for such other approved expenditures.

NOTE 4. ACCOUNTS RECEIVABLE, NET

As of June 30, 2023 and 2022, accounts receivable net represents amounts owed to the
Corporation by tenants for outstanding rent. The balances are shown net of an allowance for
doubtful accounts of $22,872 and $13,290, respectively.

NOTE 5. CAPITAL ASSETS, NET

The following is a summary of the changes in capital assets for the years ended June 30, 2023 and
2022:

Description
June 30,

 2022 Additions Dispositions Transfers
 June 30,

 2023
Non-depreciable:
    Land $ 4,393,507 $ 660,518 $ - $ - $ 5,054,025
    Construction in progress - 1,246,112 - - 1,246,112
         Subtotal 4,393,507 1,906,630 - - 6,300,137

Depreciable:
    Buildings and improvements 2,720,808 152,927 - - 2,873,735

Less: accumulated depreciation (185,073) (277,788) - - (462,861)

        Net capital assets $ 6,929,242 $ 1,781,769 $ - $ - $ 8,711,011

Depreciation expense for the year ended June 30, 2023 amounted to $277,788.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
NOTES TO FINANCIAL STATEMENTS (continued)

JUNE 30, 2023 and 2022

NOTE 5. CAPITAL ASSETS, NET (continued)

Description
June 30,

 2021 Additions Dispositions Transfers
 June 30,

 2022
Non-depreciable:
    Land $ 4,393,507 $ - $ - $ - $ 4,393,507

Depreciable:
    Buildings and improvements 2,510,596 210,212 - - 2,720,808

Less: accumulated depreciation (39,803) (145,270) - - (185,073)

        Net capital assets $ 6,864,300 $ 64,942 $ - $ - $ 6,929,242

Depreciation expense for the year ended June 30, 2022 amounted to $145,270.

NOTE 6. RELATED PARTY TRANSACTIONS

Periodically, the Corporation may pay various expenditures on behalf of the Authority. These
advances are non-interest bearing and due on demand. As of June 30, 2023 and 2022, the amounts
due from the Authority were $5,827 and $14,484, respectively, and are included as related party
receivables on the Statements of Net Position.

The Corporation is also indebted to the Authority for a promissory note as more fully described in
Note 8.

NOTE 7. ACCOUNTS PAYABLE

As of  June 30, 2023 and 2022, accounts payable totaled $482,015 and $82,476, respectively. The
balances consisted of amounts payable to contractors and vendors for materials received and
services rendered.

NOTE 8. NOTES PAYABLE

 As of June 30, 2023 and 2022, notes payable consisted of the following:

Description 2023 2022

On September 29, 2020, the Corporation entered into
a promissory note with the Authority in the amount of
$200,000 in connection with the acquisition,
maintenance, and operation of certain low-income
housing developments. The loan does not amortize, is
unsecured, interest free, and matures in 2075. $ 200,000 $ 200,000
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
NOTES TO FINANCIAL STATEMENTS (continued)

JUNE 30, 2023 and 2022

NOTE 8. NOTES PAYABLE (continued)

On October 31, 2001, the Authority entered into an
agreement with the HCD to borrow $210,000 for the
purpose of modernization of property owned by the
Authority known as Brommer. The note bears simple
interest at a rate of 3% per annum, is due November
30, 2056, and requires annual payments only to the
extent that the project has net cash flows as
determined by the Regulatory Agreement. On
September 1, 2020, the Authority and the
Corporation entered into a purchase and sale
agreement concerning Brommer in which the
Authority transferred Brommer and the related HCD
loan to the Corporation. Accrued interest on this note
as of June 30, 2023 and 2022 totaled $68,962 and
$62,662, respectively. 210,000 210,000

Total notes payable $ 410,000 $ 410,000

Annual maturities for principal and interest are as follows:

Year Principal Interest Total

2024 $ - $ - $ -
2025 - - -
2026 - - -
2027 - - -
2028 - - -

Thereafter 410,000 346,500 756,500

$ 410,000 $ 346,500 $ 756,500

NOTE 9. RESTRICTED NET POSITION

As of June 30, 2023 and 2022, restricted net position consisted of the following:

Description 2023 2022

Replacement reserves $ 13,947 $ 11,484

The Regulatory Agreement with HCD provides that management must establish and maintain
replacement reserve funds in separate accounts in a HCD approved depository. The purpose of
such funds is to provide a reserve for the replacement of structural elements of the property and for
such other project expenditures as approved by HCD.
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
NOTES TO FINANCIAL STATEMENTS (continued)

JUNE 30, 2023 and 2022

NOTE 10. RISK MANAGEMENT

The Corporation is exposed to various risks related to torts; theft of, damage to and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. Significant losses are
covered by commercial insurance for all major programs and there have been no significant
reductions in insurance coverage. Claims expenditures and liabilities are reported when it is
probable that a loss has occurred, the amount of the loss can be reasonably estimated, and said
amount exceeds insurance coverage. Settlement amounts have not exceeded insurance coverage for
the last three years.

NOTE 11. SPECIAL ITEM - EQUITY TRANSFER

On March 3, 2023, the Authority sold land and the related building and improvements to the
Corporation. The purchase price was $1,530,000 and the fixed assets purchased totaled $1,215,347,
amounting to a net equity transfer of $314,653 to the Authority. The amount of $314,653 is being
reported on the Statement of Revenues, Expenses and Changes in Net Position as a special item.

NOTE 12. SUBSEQUENT EVENTS

Events that occur after the financial statement date but before the financial statements were
available to be issued must be evaluated for recognition or disclosure. The effects of subsequent
events that provide evidence about conditions that existed at the financial statement date are
recognized in the accompanying financial statements.  Subsequent events which provide evidence
about conditions that existed after the financial statement date require disclosure in the
accompanying notes to the financial statements.  Management evaluated the activity of the
Corporation through January 16, 2024 (the date the financial statements were available to be
issued) and concluded that no subsequent events have occurred that would require recognition in
the financial statements or disclosure in the notes to the financial statements.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
 FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
New Horizons Affordable Housing & Development Inc.:

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of New Horizons Affordable Housing &
Development Inc. (the "Corporation") as of and for the year ended June 30, 2023, and the related notes to the
financial statements, which collectively comprise the Corporation's financial statements, and have issued our report
thereon dated January 16, 2024.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Corporation's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Corporation's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Corporation's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity�s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Corporation�s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Corporation�s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

January 16, 2024
Toms River, New Jersey
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SUPPLEMENTARY INFORMATION REQUIRED BY HCD



NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
CONTRACT NUMBER 99-FMTW-009

SUPPLEMENTARY INFORMATION REQUIRED BY HCD
JUNE 30, 2023 and 2022

Account
Number Schedule of Operating Revenue for year ended June 30, 2023 June 30, 2022

Rent Revenue
5120   Rent revenue $ 35,343 $ 26,519
5120   Tenant assistance payments 145,052 162,468
5100T Total rent revenue 180,395 188,987

Vacancies
5220   Apartments - -
5220T Total vacancies - -

5152 Net Rental Revenue (Rent Revenue Less 
Vacancies)

180,395 188,987

Financial Revenue
5410   Interest on project operations 93 44

Total financial revenue 93 44

Other Revenue
5920   Tenant charges (damages & cleaning fees) 526 1,016
5990   Miscellaneous revenue - other 1,009 155

Total other revenue 1,535 1,171

5000T Total revenue $ 182,023 $ 190,202

Schedule of Operating Expenses for year ended June 30, 2023 June 30, 2022

Administrative Expenses
6311   Office expenses $ 37 $ 56
6330   Management salaries 5,832 16,747
6350   Audit expense 198 -
6351   Bad debt 369 -
6390   Miscellaneous administrative 72 5,176
6263T Total administrative expenses 6,508 21,979

Utilities Expense
64250   Electricity 862 1,186
6451   Water 2,684 819
6452   Gas - 20
6453   Sewer 2,428 -
6400T Total utilities expense 5,974 2,025

Operating and Maintenance Expenses
6515   Supplies - general 842 1,663
6520   Contracts 24,339 9,500
6525   Garbage and trash removal 6,640 5,232
6590   Miscellaneous operating and maintenance 238 115
6500T Total operating and maintenance expenses 32,059 16,510

Taxes and Insurance
6720  Property and liability insurance 5,624 4,682
6790   Miscellaneous, taxes, licenses, permits and insurance 3,025 -
6700T Total taxes and insurance 8,649 4,682

See Report of Independent Auditors
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
CONTRACT NUMBER 99-FMTW-009

SUPPLEMENTARY INFORMATION REQUIRED BY HCD (continued)
JUNE 30, 2023 and 2022

Financial Expenses June 30, 2023 June 30, 2022

6820   Interest on mortgage (or bonds) payable 6,300 6,300
6800T  Total financial expenses 6,300 6,300

6000T     Total cost of operations before depreciation 59,490 51,496
5060T     Profit before depreciation 122,533 138,706

Depreciation and Amortization Expenses
6600   Depreciation expense 14,702 8,019
5060N     Operating income 107,831 130,687

See Report of Independent Auditors
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
CONTRACT NUMBER 99-FMTW-009

SUPPLEMENTARY INFORMATION REQUIRED BY HCD (continued)
JUNE 30, 2023 and 2022

Operating Cash Flow/Surplus Cash Computation - 
per HCD/CalHFA Regulatory Agreements June 30, 2023 June 30, 2022

Operating Cash Flow/Surplus Cash will be distributed 
according to the HCD method:

Operating income
  Total income $ 182,023 $ 190,202
  Interest earned on restricted reserve accounts - (6)

Adjusted operating income 182,023 190,196

Operating expenses - excludes financial expenses (53,190) (45,196)
Adjusted net income 128,833 145,000

Other Activity:
Replacement reserve deposits (2,400) (2,400)

  Operating cash flow/surplus cash $ 126,433 $ 142,600

Distribution of operating cash flow/surplus cash: June 30, 2023 June 30, 2022

Per the Regulatory Agreement, borrower distribution is the
lessor of:

8% gross rental income ($9,510 for 2022) $ - $ -
8% gross rental income ($26,519 for 2023) $ 2,827 $ 2,122
$50 per unit per month (12 months) (6 units) $ 3,600 $ 3,600

Surplus cash - borrower distribution $ 2,827 $ 2,122
Surplus cash - repayment of interest on HCD loan 123,606 140,484

Distribution of surplus cash $ 126,433 $ 142,606

See Report of Independent Auditors
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
CONTRACT NUMBER 99-FMTW-009

SUPPLEMENTARY INFORMATION REQUIRED BY HCD (continued)
JUNE 30, 2023 and 2022

Cash on Hand and in Banks

See Note 2

Property and Equipment

See Note 5

Debt Service

See Note 8

Taxes

The Corporation is exempt from Federal Income and California Franchise Taxes.

Tenant Security Deposits

Tenant security deposits were fully funded.  The account does not earn interest.  See also Note 3.

Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses are being paid on a current basis. 

See Report of Independent Auditors
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NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT INC.
CONTRACT NUMBER 99-FMTW-009

CERTIFICATION OF OFFICERS
FOR THE YEAR ENDED JUNE 30, 2023 

We hereby certify that we have examined the accompanying financial statements, notes, and supplementary
information of Brommer Street Transitional Housing Enterprise Fund of the Authority, as of and for the year
ended June 30, 2023, and, to the best of our knowledge and belief, these financial statements, notes, and
supplementary information are complete and accurate. 

________________________
Jennifer Panetta, Secretary
Brommer Street Transitional Housing
January 16, 2024

See Report of Independent Auditors
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AGENDA ITEM SUMMARY 
_____________________________________________________________________________________ 
 
MEETING DATE: February 28, 2024    ITEM NUMBER: 3D 
 
         FROM:   
______________________________________________________________________________ 
 
SUBJECT: Wilsey Ham – Project Management Contract Amendment #1 
______________________________________________________________________________ 
 
RECOMMENDATION: Authorize Executive Director to Execute Amended Contract to Increase 
Maximum Contract Amount.   
______________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
In October 2021, the Housing Authority entered a Professional Service Agreement with Critical 
Solution Inc.to provide project management services for the Natural Bridges Apartment 
construction project and other repair and renovation consultation services for Housing Authority 
owned and controlled properties. This agreement set the maximum compensation at $399,376. 
 
The Housing Authority assigned this contract to New Horizons in February 2023 as part of the 
transfer of ownership of 415 Natural Bridges Drive. In the summer of 2023, Critical Solutions Inc. 
was purchased by Wilsey Ham, a firm that specializes in professional civil engineering, land 
surveying and planning services.  New Horizons assigned the agreement to Wilsey Ham effective 
August 1, 2023, in order to continue services to the Natural Bridges project without interruption 
which included retaining the assigned Project Manager and support staff.  
 
As of January 2024, the total cost of services received through this agreement was $323,895. In 
order to ensure continuity of project management services through completion of the Natural 
Bridges development project, an amendment to the agreement with Wilsey Ham is required. Staff 
projected that approximately 925 hours of project management services remain to complete the 
Natural Bridges Project which includes close out service through November 2024.  
 
Under the existing agreement Wilsey Ham has received an increase to their hourly rate between 
2-3% per year. The current rate is $184 per hour. As part of Amendment #1 to the agreement 
Wilsey Ham proposed a 4.35% increase to $192 per hour. New Horizons negotiated a 2.7% 
increase at $189 per hour. Based on this rate the amended agreement will have a maximum 
compensation of $115,625 which includes a 10% estimate for increase in overage if needed.  
 
New Horizons notified Wilsey Ham that authorization of the Amendment #1 requires authorization 
from the Board of Directors due to the contract amount exceeding spending authority for the 
Director of New Horizons.  
 
RECOMMENDATION: Authorize Executive Director to Execute Amended Contract to Increase 
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Maximum Contract Amount.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEW HORIZONS AFFORDABLE HOUSING & DEVELOPMENT 
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